
Creating Healthy 
Event Ecosystems
Events comprise multiple components, or 
ecosystems. This section will help you test the 
health of each one and fix unhealthy ecosystems.
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Creating Healthy Event Ecosystems

When we hear the word ‘ecosystem’ we often think of nature. For example, a desert ecosystem, an ocean ecosystem 
or a rainforest ecosystem. In nature, an ecosystem is an environment where distinct species of animals come together 
and interact.

At an event, people are animals interacting in different event environments. So, when we talk about event ecosystems, 
we’re talking about the world we’re bringing different types of people into onsite or on digital event platforms. Our 
event ecosystems could be a large or small in-person gathering, digital/virtual only or a combination of the two.

If office humor is any guide, then it’s obvious that the people 
in sales, marketing, operations, executive leadership and 
creative departments are varied species. With a large 
corporation, workers for each business line might be its own 
species. If you’re organizing a hybrid event, then you may have 
distinct species of in-person and remote audiences. If the 
event is international, maybe it’s more useful to think about 
culture and language denoting each species.

Think about each of your customer segments as being a 
distinct species. If you’ve already done your work mapping out 
the attendee journey, then you already have a promising idea 
of some of each species’ defining characteristics and needs.

What are event ecosystems?

Which species will be in attendance?

Now think about how these distinct 
species in your event ecosystem.

 > How will these species naturally 
interact with each other?

 > Are there natural antagonisms or other 
barriers to healthy communication and 
collaboration?

 > How can you ensure that each species 
feels safe, welcome and well cared for?

https://www.encoreglobal.com/event-type/hybrid-events-2/#letschattoday
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Creating Healthy Event Ecosystems

With digital events, it’s easy to see who’s coming 
to the event platform and how they’re engaging. 

Indicators of health include:

 > User activity

 > Comments

 > Q&A/poll responses

 > Duration on platform

 > Video watch time

 > Downloads/clicks

In both digital and in-person event ecosystems, indicators of unhealthy environments are similar:

 > Lack of engagement

 > Dropping out of conversation/sessions

 > Interacting with phones rather than content

 > Negative mentions on app and social media

With in-person events, the evidence might be 
more anecdotal. But the use of event apps and 
social media monitoring can help. 

Indicators of health include:

 > Session attendance

 > App and social media activity 
(positive mentions)

 > Q&A and polling engagement 

 > App engagement

Useful information to gather includes:

 > What’s registration like?

 > How was the wayfinding and onsite signage?

 > How much trust do you have in the content?

 > How comfortable do you feel onsite?

 > How much credibility did the event have, in general?

 > How reliable has this event been over the years?

 > Have you found it consistently valuable?

 > How much of this event is about you getting 
your value out of it and how much is about the 
event owner getting their value out of it?

How do you know whether they are healthy

Signs of unhealthy ecosystems

Auditing the event
For in-person events, some organizers engage third-party auditors or trained facilitators to wander the halls and capture 
data from audience members, sponsors and speakers to test the health of the event.

While post-event surveys are convenient and valuable, having a human being from an impartial third party surveying 
participants while the event is happening will give you a better snapshot of what the true sentiment about your event is.

Combine data collected through this method with your digital analytics to get a full picture of your event ecosystem.

https://www.encoreglobal.com/hybrid-virtual-platforms/
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Creating Healthy Event Ecosystems

Human to human interaction solutions

 > Create environments where each species feels 
comfortable. For example, an introvert-only 
networking event.

 > Leverage technology. Democratize the process of 
giving and getting feedback. For example, an event 
platform that allows participants to submit and 
upvote questions anonymously.

 > Give people permission to be uncomfortable. If you 
are doing something different in advance, communicate 
that to your audience. When they have time to prepare 
themselves, they will be more open and receptive to 
new things — even things that might be uncomfortable. 
They may find change is not as bad as they feared.

 > Map the attendee journey. Creating a different map 
for each species will help you identify potential areas 
of friction or fun to fix or amplify.

Content delivery solutions

How do you fix an unhealthy event ecosystem?
Each ecosystem and combination of attendee species might encounter specific challenges. However, the common 
thread in all event ecosystems is humans interacting with other humans or getting content from other humans. To that 
end, here are some solutions to those two key areas.

Address the neurodiversity of audience members. 
Not everyone learns in the same way. For example, 
some people love jumping right in and talking about 
ideas while others need time alone to think before they 
want to share their ideas. Some people enjoy listening 
to lectures while others would prefer hands-on 
education. If you have the time and resources, survey 
participants before you secure speakers to identify 
needs and preferences that will affect your content so 
you can program to suit those diverse needs and coach 
presenters on tailoring content for your audience.

Experiment to try things out. There’s value in 
experimenting. Examine the data you have, talk 
to your customers and create some program 
experiments to see what works and what doesn’t. For 
example, present a session in two diverse ways: one 
for lecture-lovers and one for kinesthetic learners. 
You’ll learn a lot about how your participants want to 
learn and engage with content by promoting diverse 
ways for them to choose their own event journey.

Our sections on Practicing Radical Inclusion and Designing Engaging Educational Experiences contain other ideas that 
might help you increase the health of your event ecosystems.
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